
New Other Other Total
From To Abolished Facilities Changes Reviews Change

FY 1991 to FY 1992 11,164 11,124 (153) 41 20 52 (40)
FY 1992 to FY 1993 11,124 10,628 (588) 0 13 79 (496)
FY 1993 to FY 1994 10,628 10,685 (88) 62 56 27 57
FY 1994 to FY 1995 10,685 10,870 (157) 94 131 117 185
FY 1995 to FY 1996 10,870 11,016 (49) 60 76 59 146
FY 1996 to FY 1997 11,016 10,782 (477) 150 (14) 107 (234)
FY 1997 to FY 1998 10,782 10,802 (56) 4 43 29 20
FY 1998 to FY 1999 10,802 10,911 (35) 26 41 77 109
FY 1999 to FY 2000 Revised 10,911 11,108 (17) 106 26 82 197

FY 2000 Revised to FY 2001 11,108 11,240 0 25 107 0 132

Total 11,164 11,240 (1,620) 568 499 629 76

SUMMARY OF POSITION CHANGES
FY 1991 - FY 2001

Authorized Positions - All Funds

In addition, a total of 168 project positions have been abolished since FY 1991, resulting in a total of 1,788 
abolished positions.  This results in a net decrease of 96 positions through the FY 2001 Adopted Budget Plan.



Type of Position Agency Explanation # of Positions

25
Family Services New and expanded SACC sites 12
Health Herndon Harbor House Adult Day Care Facility 9

Family Services SACC Pilot in Middle Schools 3

Family Services Herndon Harbor House Adult Day Care Facility 1

38
Fire and Rescue Building Inspections 9
Police Public Saftey Communication Assistants 7
Police Alarm Ordinance 6
Police Animal Control officers 4
Police Central Record clerical support 3
Police Victim Services Section 2
Fire and Rescue Fiscal Administrator and Accountant 2
Police Child Abuse Section 1
Police Information Technology support 1
Animal Control Education/Fundraising position 1
Animal Control Secretarial support 1
Fire and Rescue Women's Program officer 1

69
CSB/Alcohol and 
Drug

Prevention Resiliency Program in County Schools 8

Information 
Technology

County Internet, Enterprise Services Manager and 
Help Desk 7

DPWES/Land 
Development

Site Inspectors 7

Housing and 
Community 
Development

Financial Management support as recommended by 
external auditor

5

Park Authority Maintenance staff for Athletic Fields 5
Health Public Health Nurses for County Schools 5
Juvenile and 
Domestic Relations

Probation Counselors and Secretary for Domestic 
Relations, East County Probation Office and Less 
Secure Facility

5

Human Services 
Administration

IT Positions for workload requirements 5

Transportation Accounting, Transit Operations, Proffers workload 5
CSB/Mental 
Retardation

Individuals with Disabilities Education Act (IDEA) 
Service Provision

3

Human Services 
Systems 
Management

Faith in Action coordinator and support 2

Health Healthy Families 2
CSB/Mental 
Retardation

Support for new graduates of County Schools 1

Juvenile and 
Domestic Relations

IT Strategist and Coordinator
1

Circuit Court Land Records workload 1
Internal Audit Audit Finding for enhanced audit capacity 1
Transportation Senior Transportation Initiative 1
McLean CC Theater cashier 1
Electoral Board Secretary 1
Human Rights Human Rights Specialist 1
Family Services Healthy Families 1
CSB/Alcohol and 
Drug

Wrap Around Substance Abuse Treatment 1

FY 2001 Position Actions
Total Change -  132 Regular Merit Positions

NEW FACILITIES

WORKLOAD RELATED POSITIONS

PUBLIC SAFETY



Type of Position Agency Explanation # of Positions

106
Comm & Rec Sully Senior Center 2

Public Library New Great Falls Community Library 5
Family Services New and Expanded SACC Centers 25

Expanded Franconia/Springfield Family Center 1
Sheriff, CSB/MH Expansion of Adult Detention Center 10
Fire & Rescue New North Point Station 33
CSB/Mental Health New Stevenson Road Adult Care Facility 2
Police Support for Central Records Section 3

School Resource Officers 10
Officers for "Mixing Bowl" 12

Sheriff Support for Live-Scan Fingerprinting and Mug Shot 
Systems, Emergency Clinic Services for Inmates

3

9
Purchasing Efficiencies (1)

Human Resources Outreach Recruitment Program 1

Family Svs, Health Healthy Families Fairfax 3

Health Public School Nurses 5
Information Tech Increased Workload in Network Services 3
Circuit Court Expansion of Differentiated Case Tracking System for 

Chancery Cases 4
Police Transfer of Animal Shelter Cost Center (17)
Animal Shelter Create Animal Shelter Agency 17
CSB/M Retardation Support for New Special Education Graduates 1
CSB/Alcohol & Drug Substance Abuse Counselors for Schools 3

Convert HIDTA Grant Position to Regular 1
County Insurance Claims/Rehabilitation Specialist 1
Cable Installation of Institutional Network 4
Sewers and Solid Waste Streamlining of Processes, Productivity Increases, and 

Automation
(16)

OTHER CHANGES DURING FISCAL YEAR 82
Electoral Board Voting Machine Supervisor 1
Juvenile Court Substance Abuse Screening 4
General District Court Clerical Specialist and relief workers 5
CSB/Mental Health, Mental 
Retardation and  Alcohol & 
Drug

Support for additional State funded  activities, case 
managers, Schools ADS position, ADS Youth Initiative 
and MH/ADS Medical Services Unit 42

Transportation Photo Red Light Program 3
Police COPS Universal Hiring Grant additional Police Officers 25
Family Services Administrative Adjustment (1)
Human Resources Administrative Adjustment 1
Telecom Massage Ordinance 1
Police School Resource Officer 1

FY 2000 Position Actions
Total Change -  197 Regular Merit Positions

WORKLOAD / REDIRECTED POSITIONS

NEW FACILITIES / PUBLIC SAFETY



POSITION POOL CHANGES 0

Program Partnerships Program Support Positions to be defined 3

Equity Programs Alternative Dispute Resolution program 1
Purchasing and Supply 
Management Procurement Card Program 1
Utilities Planning and 
Design Engineer Positions 2
Planning & Zoning Planners for the backlog of zoning application 

processing 2
Family Services Identified for realignment - Specifically for CSB (1)
Information Technology Program Analysts for Tax Project and Database 

Administrator for Enterprise Systems
6

Tax Administration Identified for realignment - Specifically for DIT (6)
Health Department Adjustment for Human Services Reorganization 3
Circuit Court Support for Automated Systems 2
Fire and Rescue Engineer Positions 2
CSB Child Specific Team Coordinator 1
Refuse Collection Identified for realignment (8)
Refuse Disposal Identified for realignment (4)
I-95 Solid Waste Identified for realignment (1)
Gypsy Moth Identified for realignment (1)
Wastewater Treatment Identified for realignment (1)
Systems Engineering Identified for realignment (2)
Technology 
Infrastructure Services Data Center Maintenance 1



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (35)
Sewers Streamlining of Processes, Productivity Increases, and 

Automation
(28)

Various County Executive Reorganization (7)

NEW FACILITIES 26
Family Services Shrevewood and Chesterbrook Child Care Ctrs 6
Facilities Mgmt. Support Adult and Juvenile Detention Centers 3
Comm & Rec Svs Bailey's Community Center Expansion 1
Public Library Kingstowne & Great Falls Community Libraries 15
Health West County Middle School Clinic Room Aide 1

41
County Executive Assistants to the County Executive 2
County Executive Information Systems Auditor - Office of Internal Audit 1
Health Department Health Inspectors 4
Health Department Public Health Nurses and Support for Respite and 

Bathing Program
4

Health Department Environmental Health Specialists 4
Juvenile Court Intake and Probation Services Support 6
Police Warden, Naturalist IV and Support for Public Safety 

Communications Center
4

Police Gang Investigation Unit 8
CSB/M Retardation Support for New Graduates of County Schools 1
Human Rights Investigator 1
Site Development Urban Foresters II 5
Family Services Child Protective Services Supervisor for Hotline 1

OTHER CHANGES DURING FISCAL YEAR (TRANSFERS NOT INCLUDED) 77
County Executive Director for 6 new Computer Learning Centers 1
CSB/Alcohol & Drug Hope Day Treatment 8
Building Code Svs Design Review Workload 11
Police Parking Guards 7
McLean Center Efficiency (1)
CSB/Mental Health, 
Alcohol & Drug Dual Diagnosis Facility 15
Family Services Child Medical Care Program 5
Police Universal Hiring Grant 25
Police Photo Red Light Program 6

FY 1999 Position Actions
Total Change - 109 Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (56)
Major Actions Solid Waste Reduced Workload due to Closure of Landfill (13)

Sewers Adjusted Workload - Upgrade of Lower Potomac 
Pollution Control Plant

(34)

Cable Reduced Workload due to New Technology (1)
FMD, Human 
Resources, DMB, 
Comm & Rec, 
CSB/Mental Health

KPMG Recommendations (8)

NEW FACILITIES 4
Family Services SACC for Fox Mill, Franconia Elementary Schools 4

43
Public Safety: Sheriff Mt. Vernon and Mason Lock-up Programs 14

Fire Auto Mechanics for Aging/Growing Vehicle Fleet 2
Police Motorcycle Officers and Increased Public Safety 

Center Staff
13

Other Major Actions: Public Affairs Internet Supervision 1
Commonwealth 
Attorney

State-reimbursed Positions to Address Increased 
Domestic Relations Felony cases

5

Design Review Urban Foresters 2
Juvenile Court Additional Probation Counselors and Conversion of 

Grant Positions Supporting Detention Release 
Program

6

OTHER CHANGES DURING FISCAL YEAR 29
Various Position Reductions to Achieve $438,276 Savings (18)
Human Rights Fair Housing Program 1
CSB/Mental Health State Funded Residential Services 2
Ec. Dev. Authority Planners for Increased Workload 7
DEM Engineers for Increased Workload 4
Health Discontinue Medical Exam Unit (1)
Police Grant Funded COPS Program 25
Information Tech Transfer from Schools to Support Purchasing System 3
CSB/M Retardation Increased Case Management Services 5
Juvenile Court Increased Workload 1

FY 1998 Position Actions
Total Change - 20 Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (477)

Tax Admin Close Branch Offices (26)

Public Saftey Workload Redistribution (58)

FMD/Housing Privatize Custodial Contracts (55)

Libraries Close 4 Mini-branches (10)
Div. Of Solid Waste Planned Closure of Landfill.  Upgrade of Lower 

Potomac Pollution Control Plant
(22)

Public Works Capital Projects Schedule (12)
Various Lines of Business Modifications/Eliminations, 

Consolidations, Org. Efficiencies
(294)

NEW FACILITIES 150

Sheriff Adult Detention Center Expansion 68

Juvenile Court Juvenile Detention Center Expansion 61
OFC 1 New and 7 Expanded SACC Centers 20
Recreation "The Pit" Teen Center in Reston 1

(14)
Housing Transferred to Non-Appropriated Funds (14)

OTHER CHANGES DURING FISCAL YEAR 107
CSB/Alcohol & Drug New Generations and CSAT Grant to Regular 19
OFC Day Care Teachers for Virginia Initiative for 

Employment not Welfare (VIEW)
9

Various Downsize Medical Unit, Page Staff, Clearing Crews (7)
Reston Center Senior Citizens Educational Center Staff 2
Document Svs. County/Schools Consolidation of Print Shop 7
Transportation Reinstate Planner Based on RPPD Workload 1
Parks Transfer Information Officer to Trust Fund.  State Co-

operative Position to Extension Services
0

FMD Custodians for Public Safety Secured Areas 10
Com./Rec Svs Restore Services to Community Centers 3
Circuit Court Service Realignment Associated with Consolidation 

with Judicial Operations
2

Police Crossing Guards, Impound/Wrecker Section, Universal 
Hiring Grant

37

Fire Rehabilitation Positions Converted from Exempt 
Limited Term

14

Aging Human Services Redesign Grant to Regular 6
Commonwealth Atty State-reimbursed Positions for Increased Domestic 

Relations Felony Cases
4

FY 1997 Position Actions
Total Change - (234) Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (49)
Major Actions Public Works Capital Project Schedules (11)

Parks Adjusted Workload - Planning and Land 
Management, Facility Development

(18)

Various Agency Efficiency Efforts (12)
Refuse Disposal Planned Closure of Landfill to Municipal Solid Waste (8)

NEW FACILITIES 60
Fire & Rescue West Centreville Fire Station 27
Juvenile Court Expand Boys' Probation House from 12 to 22 Beds 7
Various 2 Schools - SACC Centers, Crossing Guards, Clinic 

Room Aides
25

Recreation Braddock Community Center 1

76
Public Safety: Police Officers to Expand Community Policing - Grant 

Funding COPS AHEAD
25

Sheriff Workload due to Increased Inmate Population 12

Other Major Actions: CSB Stonegate Drug and Alcohol Treatment Program - 
Previously Grant Funded

8

Circuit Court State Mandated Fines and Costs Program 5
OFC 2 Additional SACC Centers 4
Various Workload  Adjustments 11
Health 5 Public Health Nurses, North County Affordable 

Health Care
11

OTHER CHANGES DURING FISCAL YEAR 59
Tax Admin, Sheriff TARGET II Program Converted from Exempt Limited 

Term, Offset by Revenues
36

Juvenile Court Increased Workload 8
Police Crossing Guards for 2 New Schools, Polygraph 

Operator - Public Safety Academy 3
Sheriff Applicant Screening/Training for Public Safety 

Academy
8

CSB Psychiatrists 3
Retirement Replace Contracted Investment Consulting Services 1

FY 1996 Position Actions
Total Change - 146 Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (157)

EMTA Privatization of West Ox Garage (70)

Public Works Capital Projects Schedule (41)
Various Human Services Redesign - Admin. Functions (27)
Other Agency Reorganizations and Adjusted Workload (19)

NEW FACILITIES 94

Fire & Rescue Kingstowne Fire Station 23
Libraries Chantilly Regional and Herndon Community Libraries 28
Health, Police 2 Schools - Clinic Room Aides, School Crossing 

Guards
7

OFC 6 New SACC Centers 32
Judicial Operations 4 New Courtrooms 2
Parks Green Spring Gardens Park 2

131
Public Safety: Police 56 Officers, 5 TARGET Positions 61

Fire & Rescue 33 Advanced Life Support Positions, 1 Volunteer 
Training Coordinator

34

Sheriff Community Diversion Program - Previously Grant 18
Juvenile Court Increased Workload in Probation Services 5

Other Actions: CSB Comply with Federally Mandated Waiver Program 
Standards

7

Health Chesapeake Bay Preservation Ordinance, Public 
Health Nurses for Schools

5

Assessments Support Litigation of Assessments Appeals 5
Other Workload adjustments 19
Housing Transfer SF 175, County Assisted Rental Housing 

Positions to Non-Appropriated Subfund
(23)

OTHER CHANGES DURING FISCAL YEAR 117
OFC New SACC Center 5
Juvenile Court Outreach Detention Program 4
Police Communication Assistants for Public Safety Center, 

Emergency Services Section, Crime "Hot Spots"
28

EMTA West Ox Positions Restored 53
CSB Psychiatrists and Federal Substance Abuse 

Treatment Grant
5

Various Human Services Redesign Efforts (10)
Various Workload Adjustments 38
Sheriff Redesign Community Diversion Program (6)

FY 1995 Position Actions
Total Change - 185 Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (88)
CSB Mental Retardation Privatization, Mental Health 

Redesign
(27)

County Executive Graduate Management Intern Program (13)

Public Works Capital Projects Schedule (11)
Refuse Collection Roadside Litter and Newspaper Collection (8)

Sewers Closing of Little Hunting Creek Plant (7)

Police Privatization of Government Center Security (5)
EMTA Reduced Requirement for School Buses (11)
Various Agency Efficiencies (6)

NEW FACILITIES 62

CSB Crossroads - 70 Bed Facility 24
CSB New Beginnings - 30 Bed Facility, Social 

Detoxification Program
35

OFC SACC Center for New School, Serves 30 Children 2
Libraries Sunday Hours, Centreville Regional Library 1

56

Fire & Rescue EMS Relief Personnel 15

DEM Workload Requirements 9
Circuit Court, Jud. 
Operations

Court Workload Requirements 6

Various Planning and Development Redesign (Corporate 
Land Development System)

17

Auditor Initiate Financial Program Auditor on behalf of the 
Board of Supervisors

3

Sheriff, Jud. Ops. Support 2 New Judges 5
Reston Teen Partnership Proposal 1

OTHER CHANGES DURING FISCAL YEAR 27
Fire & Rescue Hazardous Materials Bureau 7
OFC Expand SACC Center 1
CSB/Alcohol & Drug Adolescent Day Treatment 3
County Attorney Enhance Tax Assessment Litigation 9
Comp Planning Corporate Land Development System 7

FY 1994 Position Actions
Total Change - 57 Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (588)
Various Reduction in General Government Agencies (84)
Fire & Rescue 48 Firefighters and other Positions due to the 

Elimination of Citizen CPR Program
(52)

Police 19 School Crossing Guards, Admin Support, Cadets, 
Planning & Research

(30)

Consumer Affairs Downsize Agency by 1/2 (11)
FMD Custodial, Planning and Engineering Functions (13)
Public Works Defer Projects (39)
OFC SACC Support, Public Information Officers, Provider 

Training
(12)

Parks Transfer to Fund 940, Historic Preservation, Grounds 
Maintenance, Marketing

(60)

Libraries Systemwide Reductions (50)
DEM Inspections, Enforcement, Technical Support, Urban 

Forestry
(53)

OCP Environmental, Commercial Revitalization, Heritage 
Resources, Publications

(40)

Transportation Administration, Planning (13)
EMTA Defer Maintenance or Increase Downtime due to 

Abolishing Vacant Positions
(48)

CSB/ Mental Health Administrative Support (15)
Other Reductions (68)

NEW FACILITIES None 0

13
Health Dementia and Respite Care - Previously Grant 

Funded
8

Judicial Operations New Judge and Differentiated Case Tracking 4

CSB/ M Retardation Services for New Special Education Graduates 1

OTHER CHANGES DURING FISCAL YEAR 79
DEM Workload and Chesapeake Bay Ordinance 15
Libraries Re-Open 6 Mini-libraries 9
Various TARGET II 24
CSB, DCA Convert Grant Positions to Regular 14
OFC New SACC Center, Expand Resource Center 7
Police Enhanced Revenue Collection 6
Health Abolish State Co-operative Positions (12)
Various Workload Adjustments 16

FY 1993 Position Actions
Total Change - (496) Regular Merit Positions

WORKLOAD/PROGRAMMATIC



Type of Position Agency Explanation # of Positions

ABOLISHMENTS (153)
Major Actions DEM Agency Downsizing due to Existing Workload (151)

CSB Reductions in Administrative Support Staff (2)

NEW FACILITIES 41
Various New Government Center (Communications, FMD, 

CCC, Police) 39
Health 2 New Schools - Clinic Room Aides 2

20
Various TARGET Program, Offset by Revenues 15
County Attorney To represent Schools, Billed to Schools 1
Reston & McLean Community Center Staff, No General Fund Impact 4

OTHER CHANGES DURING FISCAL YEAR 52
DHD State Funded Benefits Program, Child Protective 

Services, Medicaid Processing 32
Bd. of Supervisors New Sully District 3
Sheriff Double-bunking of Pre-Release Center 10
General Dist. Court Pre-Trial Release Program 3
CSB/Alcohol & Drug Federal War on Drugs 4

FY 1992 Position Actions
Total Change - (40) Regular Merit Positions

WORKLOAD/PROGRAMMATIC


